The Challenges
Online Supply Management Tools Pose
for B2B Marketers




The Challenges
Online Supply Management Tools Pose
for B2B Marketers

James A. Narus, Ph.D. Michelle D. Steward, Ph.D.
(704) 543-1237 (336) 758-4426
narusja@wfu.edu stewarmd@wfu.edu

Wake Forest University



The Challenges
Online Supply Management Tools Pose
for B2B Marketers

“Today’s purchasing and supply
managers complete over 57% of the
buying process before they ever contact
a supplier representative.”

FORRESTER’

CHALLENGE THINKING. LEAD CHANGE.



If so, what’s different about today’s B2B Customer Journey?



Market Forces Altering the Customer Journey

Purcsing Millennials
Employment
Growth

Technology
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8 Recurring Buying Tasks of Today’s Customer Journey

Scouting for Emerging Trends & Technologies
Searching for Suppliers & Products

Assessing & Monitoring Supplier Financial & Legal Risk
Verifying Supplier Certifications & Compliance
Reviewing Sustainability Practices & Green Products
Comparing Alternative Suppliers & Products
Transaction Management

A I -

Managing Ongoing Supplier Relationships & Performance



Online Supply Management Tools:
1. Scouting for Emerging Trends & Technologies

get

involved
get
ahead

Online Resources from
Trade Associations

Online Professional Communities

LOGISTICS
REPORT

E-Mail Supplier Promotions
Focused on Learning Online Market Reports



Online Supply Management Tools:
2. Searching for Suppliers & Products
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SUPPLIERS

Online Catalogues Real World or Online Trade Shows



Online Supply Management Tools:
3. Assessing Supplier Financial & Legal Risk

dunQ bradstreet
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Risk Assessment & Monitoring Services

28 a7 , Facebook V@ Google Reader
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2L AIRCLIC

the performance of your mobile supply chain
and logistics operations.

Supplier Websites



Online Supply Management Tools:

American Society for Quality
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Online Supply Management Tools:
5. Reviewing Sustainability Practices & Green Products

How did comparable companies score? ING Groep NV { | SUSTAINALYTICS
(RV ESG disclosure scores) ESG REPORT

Industry Peers with top 5 highest ESG Disclosure scores included for each company
Industry:  Banks Marketcap.: 49,182 mm, USD Employees. 52,368
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Common industry peers are highlighted. Scores are rounded to the nearest whole number.

Bloomberg ESG Disclosure Scores Sustainalytics



Online Supply Management Tools:
6. Comparing Alternative Supplzers & Products

Vem]m Caeqres v For Enfeqprises  Best Vendors  Find Your Company

LOECTITE Loctite Corporation

Assessment Period: Industrial Supplies
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Price Comparison Sites



Online Supply Management Tools:

7. Transaction Management

SAP Ariba

Strategic Sourcing & Procurement Systems

Electronic Buying, Orderlng, & Payment



Online Supply Management Tools:
8. Managing Ongoing Supplier Relationships & Performance
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Easy-to-use software and vendor risk management tools help automate your vendor
management process and strengthen your vendor management program.
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Proactive status communication .
PAYMENTS

*  Automatic same-day processing
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Overview

Rasults of 2015 VendorINSIGHT ® Castomer Survey
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Online Supply Management Tools:
The Future? — Fully Integrated Supply & Procurement Suites

Supplier Lifecycle Management

Supplier Lifecycle Management

Onboarding
Performance evaluation
' Risk monitoring
-

Information J

- J =
@ ‘ SAP Ariba

P #AribaLIVE @ar

= 00

Integrating  Automating

Procure-to-Pay Suites Configure-to-Pay Suites

Supply-to-Pay Suites Configure-to-Manage Suites



Online Supply Management Tools:

Which Analyses Are Most Likely to Reveal
Order Qualifiers & Order Winners?

WHAT ARE THE MOST IMPORTANT B2B
ORDER QUALIFIERS AND ORDER WINNERS?
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ORDER QUALIFIERS

An ORDER QUALIFIER b Q Based on a survey of
leads a B2B customer to
consider a supplier's @ 4 theleading ORDER
- 2L product or service, QUALIFIERS are:

v
x

The supplier's The product or Positive reviews on
financial (83% of service FIT with || the customer firm's
respondents) and customer internal VENDOR
legal (75%) RISK requirements SCORECARD

profile. (72%). (68%).

342 purchasing managers,

An ORDER WINNER

prompls a B2B customer

1o buy a supplier’s
B product or service.

RELMBILITY of the
suppiers prodect

quality (7T9%). service
(T4%), and delvery (T0%)

The supplier's
product QUALITY
(74%)

According to the 342
T respondents, the factors

most likely to produce

ORDER WINNERS are:

The competitiveness
of the suppliar's
PRICES (76%)

N 4
e j)" The product’s
- L. TOTAL COST OF
=F OWNERSHIP (66%)

yww.angagementb2b.com




What’s Next?

With our colleagues:
Lujie Chen of the China Europe International Business School
Damien McLoughlin of University College Dublin, &
D.V.R Seshadri of the Indian School of Business
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Teasers!

Chinese managers use a wider variety of digital tools more frequently.
Ireland ranks second in terms of variety and frequency of tool usage.
USA managers use a narrow and selective group of tools less frequently.
Vendor scorecards, online trade association sites, and online groups &
review sites are “hot” and “on the rise” in all four countries.

Millennials are more likely to use text messaging, social media, online
groups & review sites, and vendor management systems.



Want to Learn More about Our Findings?
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Visit our research website at:
www.engagementb2b.com
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